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Cook County Equity Landscape
Review Executive Summary

Under the leadership of Cook County Board President Toni Preckwinkle and in alignment with the
[2019-2023] Cook County Policy Roadmap, the Office of the President created the Cook County
Equity Fund and seeded it with an initial allocation of $40 million in Cook County’s Fiscal Year 2021
(FY21) Budget. Through the Cook County Equity Fund, the Office of the President aims to
intentionally invest government resources to address historical and continued disparities and
disinvestment, particularly in Black and Latine communities, and to bring advocates, service
providers, and other partners to the table as thought partners and decision-makers (Equity Fund
Report, 7).

Equity Fund Recommendation 6.3 called upon Cook County’s Department of Human Rights and
Ethics (DHRE)to audit County agencies and public-facing programs to identify and eliminate gaps
in services and barriers that impede immigrants and refugees living in Cook County from fully
accessing or using County services. In alignment with this recommendation, DHRE surveyed
community partners and County programs and services focusing on areas including language
access, public resources, and digital equity.

Based on demonstrated trends in the data, conclusions were broken into three groups:

Public Awareness

FOCUSES ON THE PUBLIC'S CURRENT AWARENESS OF THE SERVICES THE COUNTY PROVIDES

Cook County departments and bureaus currently provide a wide range of public services,
offering several services and materials in languages other than English through a variety of
means (LanguageLine Solutions, multilingual staff, other translation services). Aside from
English, the County provides the most services and materials in Spanish, followed by Polish, and
is moving towards greater accessibility of other languages. Intentional, increased outreach is
necessary to spread public awareness of these services to ensure community members are
aware of the assistance available to them and how to access it.

Increased Services

FOCUSES ON ADDRESSING POTENTIAL GAPS IN

THE COUNTY'S SERVICES

Cook County has made significant progress over the last few years, and has structures in place
necessary to continue building our meaningful relationships with County-based community
organizations, expand our in-person events beyond Chicago, and strengthen our translation
capabilities with regard to our public-facing materials and services.

Shared Understanding

FOCUSES ON FOSTERING AN INTERNAL UNDERSTANDING OF COUNTY SERVICES AND COMMUNITY NEEDS

To ensure everyone is working towards a collective goal, Cook County should continue to build
widespread internal knowledge of our departmental DEI strategies and how they can be
expanded to better support the needs of immigrant and refugee communities, as well as the
public services our individual departments provide and the languages in which they are
available.




