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SPECIAL MEETING MINUTES 

Cook County Juvenile Temporary Detention Center Advisory Board Meeting  
Thursday March 4, 2021 

12:00pm-1:00pm 

 

I. Review Minutes 

 

II. JTDC Updates 

 

a. Updates on JTDC Population  

i. Total Population: 169; 34 AT, 135 Juvenile 

b. COVID19 Updates 

i. 103 Staff Members and 83 Youth have tested positive 
ii. No new youth tested positive during the month of February 

c. Updates from Board Members 

 

III. Presentation by Lisa Hampton, Samantha Edwards and Rebecca Estrada of DFSS: 

The SCAN Model 

a. SCAN Model 

i. Goal: Reduce violence and recidivism 

ii. Started pilot year (currently 3 months in) 

iii. 6 neighborhoods in Chicago; 13 delegate agencies 

iv. Serves youth and young adults aged 14-24 that reside in 6 community 

areas 

v. Eligibility: Within past year, must meet at least one in criteria category 1 

and at least one in criteria category 2 

vi. Plan to serve 48 youth in first year 

vii. Each youth has a navigator assigned to them (Navigators have a maximum 

capacity of 16 on caseload) 
viii. Can be served by program for as long as needed to achieve goals 

ix. Can provide ancillary supports to youth as needed (flexibility in funding) 

x. Questions: 

1. In terms of data is City Span still the central reporting tool?  If so, 

how do you share information with partners 

a. They will get data in contract management meetings. 

Shared data will go through Harvard GPL.  

b. No risk assessment to avoid risk assessment burnout; 

however, use case planning tool for goal setting 



c. Violence reduction dashboard-may have data on number of 

eligible youth 

2. What would tell you that you are on the right track? What models 

or other organizations have informed your program? 

a. April until November 2019 interviewed folks from across 

US (New Jersey, Oakland Justice Hub, Philly Justice Hub, 

LA, PACE FL, etc.) and locally (READI, CRED, New 

Life, etc.)  

b. Not looking at is as a “model” 

c. Want to make space for LGBTQ+ and Gender-Responsive 

work, so took out “gun violence” and included youth at risk 

of all violence 

d. North Star=reduction of violence 

3. Hopes after pilot? 

a. Are the referral sources doing due diligence to find the 

right kids? Best referral sources?  

b. Are we addressing gender responsiveness? 

c. Are we doing technical assistance with navigators in the 

field? How do we hire right kind of person? 

d. Department moving away from outputs and more toward 

outcomes.  

 

IV. Board Membership Renewal 

a. Please complete and return reappointment paperwork if you plan to extend your 

term 

 

V. 2020 JTDC Advisory Board Report 

a. Awaiting final approval from a few Board Members, then will submit to the Cook 

County Board of Commissioners for review 

 

VI. 2021 Presentation & Report Brainstorming 

a. David Moskowitz-CPS Juvenile Justice Manager 

b. In the next meeting, will determine questions to answer about re-entry and plan 

for report/research 

 

VII. New Business 

a. JAC will resend the letter sent on January 20th on behalf of the JTDC Advisory 

Board requesting a meeting with Superintendent Dixon and will cc: 

Commissioners present at this meeting 

b. Commissioner Gainer’s office is working on a resolution in follow-up from the 

hearing. Savannah will connect with Noureen to schedule a time to meet with 

JTDC Advisory Board members to discuss the resolution.  

c. Information on research was requested in follow-up from the Hearing on Punitive 

Confinement. The JTDC Advisory Board members approved release of details.  

 

VIII. Adjourn 



 

              

 

 


